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DUTIES, CONDITIONS OF APPOINTMENT, AND APPOINTMENT OF CHAIRS/DIRECTORS
26.1
General

a) For the purpose of this Article, Chair shall mean the Chair of Department or the Director of a School, and Department shall mean an academic Department or School. This Article does not apply to the Library, Students Services, Academic Chairs, or to University Centres.
b) The Chair shall be a tenured faculty member.  In exceptional circumstances where the University is unable to recruit a tenured faculty member or an appointee eligible for tenure, a probationary member may be appointed as Chair.
c) Accountable to the Dean, the Chair is responsible for providing academic and 

administrative leadership in respect of (but not limited to) teaching;   the development and delivery of undergraduate and graduate curricula and programs; creating a fair, equitable, and supportive environment for student learning and engagement; supporting faculty involvement in scholarly, research and creative activity; stewardship of the human and financial resources of the Department; representing the Department in the University; and liaison with the profession and the community.

The Chair is required to administer the affairs of the Academic Unit after appropriate consultation with its members, striving to ensure collegiality and collegial decision making within the Academic Unit.

d)
In representing the Academic Unit in an official capacity, Chairs/Directors will,


wherever possible, present the Academic Unit’s position.

Although responsible for carrying out the duties and responsibilities outlined in this Article, the Chair/Director, as a member of the faculty, remains an academic for whom teaching and research are also fundamental career rights.

Chairs/Directors are primarily academic leaders.

It is further understood that Chairs/Directors will not administer discipline with respect to members and will not be requested to attend meetings with members where discipline is imposed.  Furthermore, Chairs/Directors will assume occupational health and safety responsibilities consistent with University policy(ies) and prevailing legislation to the degree that they are competent to act in this capacity as defined in the Occupational Health and Safety Act.

e)         The duties and responsibilities of Chairs may include the following: 

i)        provide leadership and initiative in the development of the Academic Unit’s curricula, academic planning, programs, and SRC Activity, including liaison with the broader academic community within his/her discipline where appropriate;

ii) take an active role in the career development of members of the     Academic Unit.  The Chair/Director will encourage the tenure and promotion aspirations of members;

iii) in keeping with the local norms of the Academic Unit, convene such regular meetings of the faculty within the Academic Unit as are required to facilitate collegiality and collegial decision-making.  This includes, but is not necessarily restricted to, circulating agendas prior to meetings; arranging for notes (or formal minutes) of meetings to be taken and circulated in timely fashion; and allowing for the presentation of formal motions, discussions and votes as required;

iv) oversee the work of such committees as may be established by                             the Academic Unit from time to time; 

v) represent the Academic Unit’s interests in administrative and academic matters.  In cases where the members of the Academic Unit are divided on a particular matter, the Chair/Director will, after appropriate discussion and attempts to reach consensus, represent the views within the Academic Unit, and where a vote has been taken the view of the majority; 

vi) administer departmental budgets and staffing plans 
vii) ensure that the DAC is constituted as provided for elsewhere in this agreement; 

viii) ensure that meetings of the Department or School Council take place and are conducted in accordance with Senate Policy and the bylaw of the Council;

ix) ensure that meetings of the Advisory Council, where one exists, take place and are conducted in accordance with Senate Policy;

x) take a leadership role in coordinating the efforts of other faculty appointed to positions of academic administration within the Academic Unit.

xi) maintain authority over administrative and clerical functions and staff within the Academic Unit;

xii) attend central administrative meetings and alert report to the Academic Unit significant discussions and actions relevant to the Academic Unit;

xiii) ensure that effective communication is maintained with students in the Academic Unit’s courses and programs; involve them, where appropriate, in Academic Unit activities and discussions; address student complaints and concerns unresolved by faculty and/or staff; and liaise with the Course Union, where one exists;

xiv) ensure that Academic Unit proposals are discussed, voted upon, and moved toward the appropriate University bodies, ensuring that Senate and other applicable University regulations/policies are observed;

xv) recommend course and teaching assignments (including limited contract assignments) to the Dean, after consulting with individual members of the Academic Unit regarding their respective course and teaching assignments; 
xvi) perform such other duties as are specified in this Agreement
xvii) Such other specific expectations as the Chair and the Dean  have agreed, and provided that they are consistent with Article 26.1. a.-d., and are not inconsistent with this Agreement

f. A copy of the letter of appointment of each Chair/Director will be provided to the Association.

26.2
SEMI-ANNUAL MEETINGS
Two meetings will be held annually, in May and November respectively, between representatives of the Administration, including the Vice Provost Faculty Affairs and those of the RFA Chairs Council, to discuss issues of mutual interest.

26.3
TERMS OF APPOINTMENT OF A CHAIR 
a) The term of office of a Chair is a maximum of five (5) years. 
b) A Chair/Director shall not serve for more than two consecutive terms, however 
one (1) one-year extension may be permitted with the mutual consent of the parties to this Agreement. Such consent will not be unreasonably withheld. 
c) On the recommendation of the Dean, after consultation with the members of the Academic Unit, to the extent possible, an interim appointment of not more than one year may be made. 
d) A Member who is a Chair shall receive an annual stipend at the commencement of her/his appointment to the position of Chair in accordance with Article 13.3 – Salaries – Special Allowances.  The minimum annual stipend shall be $7,000.00, and individual chairs will receive stipends of either $7,000.00, $9,000.00, $11,000.00, $13,000.00 or $15,000.00. The stipend a particular chair will receive will be negotiated between each Chair and the Dean of their Faculty as described in f. below.  These annual stipend amounts will be implemented for new Chair/Directors appointed following ratification of this agreement.  Also, existing Chair/Directors who are re-appointed following ratification of this agreement, shall have these stipend amounts applied to their next term of appointment.  
e) In each academic year a Chair/Director shall receive a reduction in other workload duties commensurate with his/her administrative responsibilities.  The workload reductions granted to each Chair/Director, by virtue of his/her appointment as Chair/Director will also be negotiated between Chair and the Dean of their Faculty as provided for in (f) below.  Notwithstanding the foregoing, each Chair shall normally teach a minimum of two semester courses per year but shall teach fewer courses than is normative in his/her Department for members in the same Mode.
f) The determination of the stipend referred in d) above and the workload reduction referred to in   e) above will be based upon the duties and responsibilities outlined in (a) to (d) above and may include the variables mentioned below, as appropriate:
1. the number of undergraduate programs administered by the Academic   

Unit;
2. the number of graduate programs in which the Academic Unit has a    defined interest and/or responsibility;
3. the number of students in each program for which the Academic Unit has total or shared responsibility;
4. the scope and nature of external partnerships/consortia in which the Academic Unit has responsibilities;
5. the scope and nature of practica, placements, internships, and exchanges managed by the Academic Unit;
6. the scope and nature of physical facilities managed by the Academic Unit;
7. the number and classification of academic administrators within the Academic Unit;
8. the number of administrative staff for which the Academic Unit has total or shared responsibility;
9. the number of faculty, including Limited Term Faculty (LTF) in the Academic Unit;
10. the number of part-time and sessional instructors in the Academic Unit; and
11. the number of Academic Assistants, Teaching Assistants and Graduate Assistants employed within the Academic Unit.

g) Each Chair/Director who serves as the head of an Academic Unit is entitled to Chair/Director Administrative Leave (CDAL) as set out in Article 6.3 of this Agreement.  A Chair/Director’s entitlement for a CDAL is set out in Article 6.3 of this Agreement.
h) The Chair’s stipend will be suspended during periods of voluntary absence from the Chair’s duties except for leaves under Articles 6.5, 6.6, 6.7, 6.8, 6.11, 6.12, and 6.13.  At the conclusion of his/her appointment as Chair, the Chair’s stipend shall lapse automatically without notice.
i) In the event a Chair is going to be absent from campus for a period of less than one (1) month, the Chair shall appoint an Acting Chair(without stipend) and advise the Dean and the members of the Department.
j) In the event a Chair is going to be absent from campus for a period of one (1) month or longer, but not more than six (6) months, the Dean will appoint an Acting Chair who will be provided an administrative stipend for the period of the Acting appointment, on a pro-rata basis as per. d. through f. above.  In the event a Chair is going to undertake a voluntary leave of absence under Articles 6.1, 6.2, 6.3, and 6.4 for a period of more than six (6) months, the Dean will initiate a search for a new Chair and appoint an Acting Chair as necessary.  

Notwithstanding the above, the Dean may, within his/her absolute discretion,  initiate a search for an interim Chair in cases where the Chair’s voluntary leave of absence is more than six (6) months.  In cases where the Dean decides not to exercise his/her discretion and initiates a search for a new Chair such a decision is not grievable.  
k) Where the University determines that it is in the best interests of the University, faculty, students and staff that an appointment as Chair be terminated prior to the expiry date this will occur upon the following basis:
i) at any time with mutual written consent;
ii) by the employee upon providing the University with three (3) months written notice.  Normally, the University would expect that the notice period would coincide with the completion of an academic term.
iii) by the University at any time.


In the event that the University exercises paragraph (iii) immediately above, the member will be expected to resume the normal duties and obligations of a tenure-stream faculty member.  In circumstances where a probationary faculty member, who was appointed from outside the tenure stream faculty to an Chair position, resigns from his/her Chair duties, but not from the University, prior to completing the first full term of office, the University will make reasonable efforts to find a full-time workload for that faculty member. If the University is unable to do so, and where the member and the University have reached no agreement concerning the terms of the resignation, the University shall have the right to provide the member with a reduced teaching workload, with reduced salary, at not less than 50% of the normal teaching workload for the Department/School and shall have the right to continue this reduced workload for the balance of the administrator’s originally contracted term of office. This paragraph does not diminish the right of the member to be considered for tenure, where applicable, under the terms of this agreement.

Notwithstanding the paragraph immediately above, in the event of i) -(iii) above, the member will be expected to resume the normal duties and obligations of a tenure-stream faculty member. 

In cases where the University terminates the appointment of a Chair/Director, the Chair/Director may grieve this decision or, the University shall pay the Chair/Director the stipend for the remaining length of the appointment or twelve (12) months stipend, whichever is lesser.

26.4
APPOINTMENT OF A CHAIR/DIRECTOR
a) 
Appointments to the position of Chair are made by the Provost and Vice President Academic under the delegated authority of the President.
b)
Appointments to the position of Chair/Director shall be made on the advice of a search committee and a Dean.   

c)
At the time of a search for a Chair, the Dean shall convene a Search Committee.

d)
The committee structure and search process will reflect the values represented in Ryerson's policies on Employment Equity, Harassment Prevention, and Access.  The Committee shall consist of ten (10) persons as follows:

i) Five tenured faculty members elected by and from the Academic Unit;

ii) Two students elected by and from the students of the Academic Unit or currently taught by the Academic Unit in the case of a service Department;

iii)
Two appointees of the Dean;

iv)
The Dean as Chair and non-voting member.

e)
Procedures

i) Initiatives leading to the formation of a search committee shall be taken by the Dean. 

1. The Dean is responsible for all nominations, election, and appointment procedures.  Any unusual situations will be addressed in consultation with the Vice Provost, Faculty Affairs.
2. With the exception of students, all elected members of search committees must be tenured faculty members.

3. The incumbent shall not be eligible to sit on the search committee for the position to be filled.
4. Probationary faculty and limited term faculty may vote in electing tenured faculty to search committees.
5. Procedures for nomination and election of elected committee members will follow those normally used by Ryerson's Senate including secret ballot.  Nominations should be open for at least three days.
6. In cases where more than one election must be held to determine the membership of a search committee, all the elections shall be held simultaneously or as close to each other as practically possible.  In any event, none of the election results shall be announced until all elections have been held.
7. In the event that practical problems in these procedures result in failure to elect sufficient faculty or student members, the Dean, after consultation with representative faculty and/or students, may initiate ad hoc procedures for striking a properly composed committee; a written record of actions shall be provided to all relevant faculty and students before the start of committee work.

8. A member who leaves a search committee before the first interview may be replaced.  No replacement will be made after interviews have begun.

ii) Staff members who report directly to a Chair shall be given an opportunity to address the corresponding search committee at the stage of establishing criteria.

iii) Information about the candidates and the deliberations of the search committee shall be confidential, except where short-listed candidates are invited to make a presentation to the Department.  In the latter case all candidates must be informed earlier in the search process that such presentations are a required part of the process.  
iv) Once appointments to a search committee have been made and the committee has met once, no member may become a candidate.
v) The search committee shall first agree on its own procedures, including such matters as defining a quorum.
vi) The decision of the search committee shall require a double-majority: a simple majority of all voting members present and voting at a properly constituted meeting of the committee, and a simple majority of the elected faculty members on the committee present and voting at the same properly constituted meeting of the committee.
vii) In the event that a vote or sequence of votes fails to result in double majorities in support of one of the candidates, the search committee shall continue to try to reach agreement
viii) As a guiding principle the parties agree that it is usually in the interests of the community that the position of Chair/Director  be filled by an internal search.   “Internal” advertising of vacancy means written notice throughout Ryerson, and means eligibility for consideration of any candidate who is already a full-time career Ryerson employee, but precludes the eligibility of all other persons.
ix) "External" advertising means coincident "internal" and "external" notice of vacancy and call for candidates.  "External" notice and call will include at least one advertisement in a publication accessible to qualified candidates (e,g., a Toronto daily newspaper, an educational publication or appropriate professional publication).  Advertising measures to encourage applications from aboriginal peoples, persons with disabilities, members of visible minorities, and women will be carried out with the assistance of Human Resources and/or The Office of Discrimination and Harassment Prevention Services.  If the committee as a whole wishes to seek nominations it may consult with groups or individuals within or outside the University.
The vacancy notice will stipulate that the position falls under the  
jurisdiction of the Ryerson Faculty Association, a link to the Ryerson Faculty Association Collective Agreement, a link to the RFA website,    

and a link to University’s RFA Benefits Summary.
x) The Committee may determine, as is normally expected, that candidates on the short list must make a presentation to the faculty members within the Academic Unit, and any other invited members of the audience. If the committee decides to request shortlisted candidates to make a presentation, the advertising/posting must indicate that such a presentation is required of short listed candidates.
xi) Advice, actions, and recommendations of the committee may be  developed through informal consensus or through formal motions and voting at the discretion of the committee, except that any determination of choice among "short list" candidates shall be by secret ballot. The committee shall elect two of its members to assist the chair in counting the ballots. Committees are advised to consider the use of preferential voting techniques if more than two candidates are under consideration. 
xii) In developing terms and conditions contained in the letter of appointment, in the case of an external applicant, the Dean shall consult with members of the search committee. 
xiii) All other committee procedures and determinations should be established and agreed to in advance.  
xiv) Once applications have been received, members of search committees must declare all possible conflicts of interest. 
xv) The search committee shall recommend to the Dean one person for an appointment. 
xvi) Should the Dean not agree with the recommendation of the voting members and subsequent agreement proves impossible, no recommendation shall be made.  In this circumstance, the Provost and Vice President Academic shall become responsible for selecting a person for an appointment.  Prior to making a recommendation, the Provost and Vice President Academic will consult with the voting members of the committee as a group.  S/he will also consult with the Dean.  The person selected for appointment by the Provost and Vice President Academic must come from the list of candidates interviewed.  Notwithstanding Article 26.4(b), the selection may go forward only with support of the committee.  
xvii) If, subsequent to xv or xvi above, no recommendation can be made, a new search committee shall be struck.

26.5
EVALUATION OF CHAIR PERFORMANCE
a) The primary purpose of performance evaluation is to maintain and increase the effectiveness of academic leadership through providing feedback on performance and, where appropriate, recommendations for improvement.  These evaluations only apply to the responsibilities of the Chair’s position.
b) The evaluation of the performance of a Chair is primarily the responsibility of the Dean, however such evaluation must take into account the feedback of the faculty, staff, and students in respect of the Chair’s execution of his/her responsibilities.
c) Nothing in these procedures is intended to preclude any informal communication or processes that can contribute constructively to the effectiveness of a Chair/Director
d) The Dean will invite and encourage each faculty member of the Department to provide the Dean with a written assessment of the Chair’s performance together with any suggestions for improvement.  The Dean’s letter to faculty members will include an outline of the responsibilities of the Chair.  In assessing the Chair’s performance, faculty members should be guided by the responsibilities in Article 26.1. 
e) The Dean will also invite the full-time staff and program students to make written submissions should they so desire.
f) As part of the evaluation, the Dean will provide the Chair with a summary of unattributed written submissions from faculty, staff and students.  The Dean will meet with the Chair to review the overall performance of the Chair and to make any recommendations for improvement.  This evaluation will be provided in written form and a copy placed in the Chair’s PCF.  The Chair/Director will have three weeks to respond to the written evaluations and such responses, if any, will also be placed in the Chair/Director’s PCF.
g) The Dean will carry out an evaluation of a Chair in October of the second and third years of an appointment, and in subsequent years only where there is a perceived need to provide further feedback and development of the Chair.

26.6
APPOINTMENTS: ACADEMIC ADMINISTRATIVE FACULTY  

1.
Chair/Director Level Probationary Appointment:

a)
A person appointed from outside the bargaining unit to an academic administrative position at the level of Chair/Director shall be hired into the tenure stream faculty and shall be assigned simultaneously an academic rank with teaching and SRC duties in his/her academic specialty or in another field in which he/she is judged by the Department/School concerned to have adequate qualifications. 

b)
Further to Article 26.3 (e) above, a person in a probationary position who is appointed to an academic administrative position at the level of Chair/Director shall normally teach a minimum of one (1) course per semester, and this will form the basis upon which his/her teaching effectiveness shall be assessed; the provisions of 4.4 B and of 4.4 E shall apply to the assessment procedure except that, in lieu of the DAC, the tenure review shall be undertaken by an ad hoc committee consisting of: the Vice Provost, Faculty Affairs or his/her designate, the Dean of the Faculty/Division, an elected member of the DAC, and two appointees of the Association. This tenure review will examine the teaching and SRC performance in the context of the written expectations of the Dean. The academic administrative responsibilities shall be assessed in accordance with relevant University policy and procedures.

c)
On the date the academic administrator completes his/her academic administrative duties, and where the faculty member has completed the requirements of probation and has been recommended by the ad hoc committee for tenured status, and where this has been confirmed by the University, pursuant to the provisions as outlined in Article 4.4, then the faculty member shall assume the full scope of duties and obligations of a tenured faculty member, within his/her original appointing School/Department.
� In the case of an Academic Unit unable to provide enough faculty members, the Dean in consultation with the Vice Provost, Faculty Affairs shall establish a search committee consistent with the principles of search and composition evident in this document. In this situation the most important principle is that a majority of the committee's voting members shall be elected faculty members. Therefore, if necessary, faculty members from other Academic Units may be elected to the search committee


� If necessary, the chair of the search committee may appoint the students.


� In seeking qualified search committee members, the chair of the search committee is obliged to attempt to use his/her appointed positions to achieve a search committee, which reflects, in terms of designated groups, the Ryerson community at large.
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