Appendix G


APPENDIX G
RE:  ARTICLE 10 - WORKLOAD MODE II 

WHEREAS the Association and the University wish to review faculty workload and more specifically to develop teaching workload provisions and practices in line with sector norms, and;

WHEREAS the Association and the University agree that faculty workload is a balance of commitments to teaching; scholarly, research, & creative activities; and service, and; 

WHEREAS the parties wish to achieve this objective in a way that is transitional, and reflects Ryerson’s unique history.

The parties say and agree as follows:

A.
RE:  Article 10 - Mode II Workload Applicability

1) The current terms and conditions of Article 10 Mode II Workload will apply to Limited Term Faculty throughout the life of the Agreement.

2) In year 1 of the Agreement, all the current terms and conditions of Article 10 Mode II will apply to all Mode II faculty.  During the first year of the Collective Agreement all schools and departments are encouraged to engage in the Local Norms process.

3) In year 2 of the Agreement, and thereafter, all the current terms and conditions of Article 10 Mode II will apply to all Mode II faculty except in the cases of those members in schools or departments who have an approved Local Norm Plan as set out below.  

4) For schools and departments who have completed and approved Local Norms Plans, faculty members may not be assigned more than six (6) semester courses
 (total across 2 terms), provided that such approval for their plans, including the implementation plan, has been granted by February 15 of the academic year immediately preceding the year in which the Local Norms Plan will take effect.  For faculty in such schools and departments, the ACH limits of Article 10, Mode II Workload will no longer apply, and certain other clauses of Article 10, Mode II Workload, may be modified or superceded by the terms of an approved Local Norms Plan.

B. Development of Local Course Load Norms

Each Faculty will set up a process to review the delivery of their programs with a view to establishing norms for workloads within the Faculty and its Schools / Departments.  The parties agree that teaching workload may vary from discipline to discipline and from individual to individual, taking into account factors such as the teaching workload norms for the School/Department; the specific individual circumstances of each faculty member, including the member’s current scholarly, research, and creative achievements; expectations for promotion and tenure; the nature of the member’s appointment; the administrative duties and service contributions of the member; the diversity of career development within and across different disciplines; and a fair and equitable distribution of workload amongst faculty members in the School /Department.

In developing course load norms, Faculty Local Norms Committee shall determine how best to take into account, where relevant, the following factors:

(a)
normal teaching activities, including but not limited to: curriculum development and revision; preparation and presentation of courses (including mode of delivery); supervision of students (including placement, practicum, field, clinical, thesis and research supervision); evaluation; academic counseling; supervising teaching and academic assistants; course administration; instructional development;

(b)
normal expectations regarding supervision of interns, clinical activities, research, theses, and/or other academic supervision of undergraduate and graduate students; 

(c)
normal expectations of scholarly, research, and creative  achievements;
(d)
normal expectations of administrative contributions;
(e)
changing distribution of workload components over members’ careers;
(f)
workload expectations for the diversity of types of appointments and specialized functions within a school/department;

(g)
the academic program obligations of the School/Department;
(h)
mechanisms for dealing with extraordinary administrative or other tasks;
(i)
the expectations for promotion, and tenure;
(j)
the courseload  norms and practices established in similar disciplines in universities with similar academic obligations, taking into account expectations in the three broad areas of academic workload;

(k)
the nature of  specific courses including: course enrolment, method of instruction, method of evaluation, the role of technology, course level, the number of times the course has been taught by a Member, and the availability of teaching assistance.  The Committee may wish to develop guidelines for the relationship between course characteristics and the provision of teaching assistants;

(l)
ensuring program quality and meeting student needs;

(m)
financial viability of proposed local norms; and

(n)
ensuring the provision of appropriate service to other programs.

C.
Defining Norms

The idea of normative teaching loads in each Faculty hinges on the concept of a typical teaching load which is achievable within the course maxima set out in A. above.   Actual individual teaching loads may vary amongst members in light of their varying commitments in the three broad areas of academic workload, but cannot exceed the maximum course limits, or, where it applies, the ACH limits.  Furthermore, the average teaching workload of all members in a Faculty, and the teaching workloads of a majority of such Members, cannot exceed the normative teaching load.

To ensure an equitable allocation of teaching assignments, the following factors which influence the effort required to carry out a given teaching assignment shall be considered when determining teaching workload:
(a)
expected course enrolment and class size;
(b)
requirements for supervision of laboratory/practicum work;
(c)
additional preparation required for courses that are new to a Member, substantially revised or outside a Member's expertise;
(d)
level of marker and/or teaching assistant support;
(e)
whether the course is located on or off campus;
(f)
the level (introductory, upper year, graduate) and type (lecture, studio, placement, field work, laboratory/practicum, seminar);
(g)
special factors pertaining to the course;
(h)
the nature of the subject; and
(i)
teaching and evaluation methods.

D.
Local Norms Process

Workload norms that conform with the requirements of this Memorandum of Agreement and the academic program obligations of the Faculty shall be established for each School/Department.
The proposed norms shall be formulated by a committee, the Faculty Local Norms Committee, chaired by the Dean in each Faculty and consisting of one representative nominated by the RFA, a chair/ director from each school or department plus one elected Mode II faculty member from each school or department.  The Committees shall begin to meet as soon as possible after the ratification of the Collective Agreement.

a) The committee in each Faculty will review past practice and examine data and information relating to the variables itemized above as well as any other relevant information, including sector norms

b) In developing the Faculty Plan, the Faculty committee will formulate norms for their Departments/Schools, as well as a plan for implementation.  The Chair /Director and the elected member will consult with their Department/School throughout the process. While every faculty member will be invited to participate in this process, particular attention will be paid to consultation with the Mode II faculty members.  Feedback from this consultation process shall be considered by the Faculty Local Norms Committee during the development of the final proposed plan.  Further, the Mode II faculty members in each School / Department must have an opportunity to ratify the local norms as they would apply to their own Department/School.  Any School / Department which does not vote in favour of accepting the proposed local norms for their Department / School will not be part of the Faculty Plan until such time as the Faculty Local Norms Committee and the Department/School have reached agreement on local norms pursuant to this paragraph D.  Such rejection shall not limit the Faculty Local Norms Committee’s right to submit a Faculty Plan to the Provost for approval.

c) Pursuant to paragraph D. b) above, a Faculty plan does not have to include local norms for every School/Department.  Any School/Department which chooses not to, or is unable to, develop a workable plan acceptable to their Mode II faculty, shall be omitted in the Faculty plan and shall continue to assign teaching workload under the terms of Article 10.  Nonetheless, the Faculty Local Norms Committee shall continue to work with such Schools/Departments with the objective of developing local norms at a later date, according to the process outlined in this paragraph D.

d) The Dean will present the proposed norms and implementation plan to the Provost for analysis. Approval will be granted if the Provost determines that the norms and plan are academically sound, equitable, financially viable, and consistent with the strategic plans of the school or department, Faculty, and the University.  The Provost shall make his/her decision in accordance with the principles set out in paragraph B. of this Memorandum of Agreement, and shall communicate this decision in writing (or email) to the appropriate Faculty Local Norms Committee, to all the Schools/Departments in the Faculty, to all faculty members within the Faculty, and to the RFA.  Where the decision is to not approve, the Provost shall state, in his/her communication, the reasons for rejecting the plan, and any recommendations he/she wishes to make to address those concerns.  

e) In circumstances where the Provost does not approve either the norms or the implementation plan:

i) The Provost may, if he/she chooses, include specific suggestions or recommendations to the proposed norms or plan which, if accepted by the committee, would alter his/her decision and receive approval;

ii) Upon receipt of the Provost’s response, the Faculty Local Norms Committee will reconvene to consider the Provost’s objections and/or recommendations, and will consult with the affected schools/departments to seek resolution in a manner consistent with the process in paragraph D. b) above;

iii) Should the Faculty Local Norms Committee, and any affected Schools/Departments, accept the recommendations, they will so advise the Provost in writing and seek his/her final approval; and

iv) In the event that the Faculty Local Norms Committee does not accept the Provost’s response and/or recommendations, and is unable to resolve the matter with the Provost, the matter may be referred to the Ryerson University Workload Norms Committee, paragraph F. below.

f) Following approval of the Faculty Plan, the Plan shall be made available to Mode II faculty and shall be distributed to new faculty members.

g) When required, a Department/School may alter its workload norms, provided the same process of consultation, acceptance, and ratification, employed to adopt the original workload norms, and using a Faculty-wide committee, is followed.  The Dean shall initiate a review of the workload norms where, in the view of the Dean, this is required because there has been a significant change in the academic program obligations or the resources of a Department/School.

h) The University will use its best efforts to ensure that proposed norms and implementation plans will be analysed and decided upon in a timely manner.  The Provost will make reasonable efforts to render a decision within 30 working days of receipt of a complete Local Norms Plan and accompanying Implementation Plan.

E.
Elimination of Teaching and SRC Foci

For Mode II faculty members in schools/departments with approved Local Norms Plans in effect, effective June 30, 2008:

a)
all references in the Collective Agreement to Focus of Emphasis (Teaching or SRC) shall have no further force and effect in the administration of the Collective Agreement;

b)
Article 10.13 D. shall be deemed to be amended to include all Mode II faculty in its listing of activities which may be included as appropriate SRC activities; 

c)
Article 10.13 E shall have no further force and effect; and

d)
Notwithstanding a) to c) above, Focus of Emphasis shall be considered in tenure and promotion decisions as part of the faculty member’s career history.

F.
Dispute Resolution - Ryerson University Workload Norms Committee

The Ryerson University Workload Norms Committee shall be convened by the Vice Provost, Faculty Affairs to resolve areas of dispute between the Faculty Local Norms Committee’s proposals and the Provost’s decision.

The RUWNC’s composition shall consist of two faculty representatives, appointed and/or elected by the RFA.  Normally, these representatives shall be from the Faculty’s schools/departments who have not had their proposal on local norms approved by the Provost.

The University’s 2 representatives shall be appointed by the Provost & Vice President, Academic.

The Vice Provost, Faculty Affair shall chair the committee and shall be a non-voting member of the RUWNC.

The President of the RFA and the Dean in the affected Faculty may attend all meetings of the RUWNC as observers.

The RUWNC shall determine its own procedures and decision making methodology which shall be consistent with generally recognized principles of fairness and equity.

The RUWNC shall be provided with all relevant documentation by both parties for review and may request additional information the Committee deems appropriate.

The RUWNC shall render its written recommendation within forty-five (45) days of its establishment.

The recommendations shall be delivered to both the President of the RFA and to the Provost.

Within twenty-two days of receipt of the RUWNC report, the Provost will decide whether to accept or reject the Committee’s recommendations.  In either case, his/her decision shall be communicated to the RUWNC, the dean, and the affected faculty members.

In circumstances where the Provost rejects the RUWNC’s recommendation, the matter will be referred to Ryerson University’s President.

The President will have thirty (30) days in which to consider both parties presentations and to facilitate an agreement between the parties.

In the event that the President is not able to facilitate an acceptable resolution, the matter will be referred to an Arbitration Board for a final and binding decision in the matter pursuant to Article 9 (Appeals), specifically 9.3 I.

�  A semester course, for the purposes of Local Norms Plans, is defined as a typical one semester course, or its equivalent; such definition to be clarified in each Plan and to be based in part on relevant sector norm information.





PAGE  
177

