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FACULTY/COURSE EVALUATIONS

1. The University and the Association agree to continue to use the form currently in the Collective Agreement (Appendix F) and no other instrument of evaluation for the purposes of employment-related matters.

2. The parties further agree to establish a Joint Committee with equal representation of the RFA and the University to review the faculty/course evaluation form, and the processes whereby it is administered and the results distributed, with a view to improving its utility and effectiveness.

3. The faculty/course evaluation process is understood to have a potential role in employment-related matters such as annual reports, evaluations in respect of probationary performance and suitability for tenure, consideration for Merit Increment and for promotion.

4. The Joint Committee shall consider recommendations of Academic Council in its deliberations but will not be bound by them.

5.
The Joint Committee shall consider in its deliberations the use of Question 7 of the Faculty Course Survey (Overall, the faculty member was effective) with respect to teaching performance for applicants for promotion.

6.
The Joint Committee shall hold its first meeting no later than October 1, 2005.   The Committee shall establish its own procedures.  Without limiting the generality of the right of the Committee to set its own procedures, it shall have the right to request interviews with faculty members and with members of the Administration who have knowledge and/or expertise in the field of constructing such evaluations.

7.
The Joint Committee shall deliver its report(s), including results of any testing of contemplated modifications to the current evaluation instrument, no later than December 31, 2006.

8. The Joint Committee’s report(s) and recommendation(s) are advisory, and the completion of the report and any recommended changes are not contingent on testing for reliability and validity.

9.
A small operating budget for the Committee will be provided by the University.
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